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 Introductions 

 What is a Center of Excellence (COE)? 

 Why is the Ameren IT PMO establishing a COE? 

 Our approach to implementing the COE  

 Accomplishments 

 Challenges, Lessons Learned & Next Steps 

 Questions 
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Introductions 
 Kevin Delia, PMP 

 20 Years of Project Management  

 International and Domestic  

 Service, Financial, Manufacturing and 

Utility Industry  

 IT Areas – Infrastructure, Technology 

Planning, Application Development and 

Project Management Office 

 BS – Management  

 

 Vijay Gade, MBA 

 7 Years of Project Management  

 International and Domestic 

 Financial, Healthcare, and Utility 

Industry  

 IT Area – Application Development and 

Project Management Office 

 MS – Civil engineering 

 MBA - Finance 
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What is a PMO Center of Excellence (COE)? 
Support:  Provide support  to the project teams. This may be through 

services needed or providing subject matter experts. 

Guidance: Standards, methodologies, tools and knowledge repositories 

are typical approaches to filling this need. 

Shared Learning: Training and certifications, skill assessments, team 

building and formalized roles are all ways to encourage shared learning. 

Measurements: Provide project performance and visibility through metrics.  

Governance: Allocating limited resources (money, people, etc.) across all 

their possible uses is an important function of COE. They should ensure 

organizations invest in the most valuable projects.  
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Why is the PMO establishing a COE? 
 Information Technology Governance Audit  - January 2013 

 Recommendation: Select a framework 

 Info-Tech Research Group Workshop – July 2013 

 Conducted Maturity Model Analysis and identified gaps through analysis 

 Inconsistencies in following project management methodology 

 Stagnant documentation 

 Lack of Resource Management  

 Inconsistencies in Project Risk Management  

 Lack of Benefit Realization 

 Recommendation – To implement a COE 
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Value 
Proposition 

Achieve KPI 
Results 

Accountability 

Visibility into 
Project Health 

Guiding 
Project 

Success 

Constant 
Process &  

Metrics 

Value proposition 
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COE Implementation Approach 
The COE is a component of the PMO. 

While one group is focused tactically on managing projects and delivering results, 

the COE becomes the strategic team ensuring project managers are trained and 

equipped to successfully run projects/programs. 

 IT Project 

Management Office 

Project Services 
Center of 

Excellence 
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COE Implementation Approach (…continued) 

 Based on the workshop gap analysis, we decided to implement 

 Peer Reviews 

 Metrics and Dashboards 

 Centralized Scheduling 

 Template modifications 

 IT Project Portfolio Management 

 Bi-monthly cadence between all IT Project/Program Managers 
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Example Reports 
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Example Reports 
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Challenges / Lessons Learned 

 Peer Reviews 

 Socializing the project evaluation criteria 

 Bringing qualitative consistency to the PM deliverables 

 Reports 

 Getting senior management on board to use a standard set of reports 

 Getting PMs to manage better schedules to reflect proper reports 

 Centralized Scheduling 

 Understanding the size and complexity of the projects 

 Getting PMs to own the project schedules even though they had a project scheduler 

 Getting PMs to follow scheduling standards 

 Project Time Reporting 
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Next Steps 

 Develop a Steering Committee for the COE 

 Methodology Enhancements 

 PMBOK adherence to both Software Development & 

Infrastructure projects 

 Sizing of projects 

 PM on-boarding and training development 

 Demand Management 
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